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Description: Learn how to use Demand Planning in meeting key organizational objectives.
This session will arm you with the strategic positioning, a plan of action and tips on
implementation that pave the way to a successful program.

Parkview Health in NE Indiana has a vision to “provide cost effective and outstanding quality
care by using information and technology.” A critical component to achieve this vision is
Demand Planning and Organizational Alignment. What does this mean? How does it work?
How can you apply this business practice at your organization? Donna VanVlerah, VP Supply
Chain at Parkview Health has over 25 years experience in both the commercial and government
sector and is now bringing these best practices to Health Care. In this session, she will share
how Parkview Health has established a Centralized Distribution Center incorporating Demand
Planning to meet aggressive Supply Chain performance goals.

Objectives:

e Outline how your organizational alignment affects the efficiency of your organization.

o Explain how internal Customer Relationship Management affects your value stream.

e Outline how to provide cost effective and outstanding quality care by using information
and technology.

o State how to use Demand Planning as a critical element to your business model.

Speaker: Donna VanVlerah, VP Supply Chain at Parkview Health



