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Description: Patient centered care will drive accountable care and value based reimbursement.
The interoperable patient centered record, health information exchange and personal health
records will be the foundation for quality measurement, outcomes improvement and cost
reduction. This session is designed to inform healthcare executives regarding the strategies
needed to integrate care across the continuum, the information platforms required to support
new models of care delivery and the leadership approaches necessary for success.

Objectives:

= Explain the patient centered culture and its relationship to interoperable health
records.

= |dentify future trends electronic health records, health information exchange, and
personal health records, and their connection to accountable care.

= Explain the new role of physician leaders in quality and cost management.

= Define the information platform needed to support accountable care and value
based reimbursement.

» Prepare self-assessment questions for Executive Teams.

Speaker: Pam Arlotto, President and CEO of Maestro Strategies
Pam Arlotto works with CEOs, Boards and the C-Suite to create new care
delivery models, design new information based governance structures
and develop strategies for high value healthcare. She is President and
CEO of Maestro Strategies an Atlanta based management consulting
firm.




Pam'’s role as a national thought leader and change agent began as National President of the
Healthcare Information & Management Systems Society (HIMSS). Pam is well known for the
award winning book series, Beyond Return on Investment: Expanding the Value of Healthcare
Information Technology and won the Healthcare Financial Management Helen Yerger/L.Vann
Seawell “article of the year” award in 2010. She was recognized by HIMSS as one of the 50 top
HIT leaders during the organization’s 50 year anniversary celebration. She is a frequent key
note and sought after speaker for professional associations, board retreats and healthcare
industry meetings.



